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10 Questions To Ask
Before Finalizing Your Tech Budget

What you're spending on IT today tells only part of the story. Ask these 10 questions to get a clearer picture of
what could impact next year's budget.

What technology is likely to need replacing next Are there any major technology projects on the
year? horizon?
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| Which software licenses or subscriptions are due ‘ What business changes could affect your IT
for renewal? spending next year?

2 7

| How will your hiring or growth plans affect your | Which technology investments can wait, and
technology needs? which shouldn't?
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| Are you paying for software your business no ‘ How much flexibility have you built in for the
longer uses? unexpected?
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| Which systems are becoming more expensive to | Have you asked your IT provider about any

5 maintain? 10 technology costs you may have overlooked?

Found a few questions you couldn't answer? Let's fill in the gaps before you finalize next year's IT
budget.
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